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RQMC CAF Network Consultative Meeting

3 March 2022 (online)

Dear members of the CAF Network

In relation to Article 12 (Points 4 and 5) of the adopted Rules and Procedures Governing the
Organisation and Operation of the Regional QM Centre in ReSPA, we are inviting you to participate
in the CAF Network Consultative meeting which will be held online on 03 March 2022.

The meeting aims to:

v" Provide an update on the developments in the work within RQMC

v" Share information about the current developments in the area of Quality Management (QM)
in each country

v" Present main elements of the upcoming BACID Ill Programme to be implemented by KDZ
Austria and ReSPA/RQMC, including the presentation of activities to be implemented in 2022

v Share views on the issue of equal regional distribution of CAF projects related to BACID llI
implementation

The Agenda is made according to these four items for presentation and discussion.

We would advise brief verbal information from CAF Network members. In case you would prefer
PowerPoint, please limit it to one page.

We are looking forward to meeting you!

PROVISIONAL AGENDA

Thursday, 3 March 2022

» Welcome and introduction

> Presentation of the current activities of ReSPA
Regional QM Centre (update)

> QtA

14.00 - 14.15 Olivera DAMJANOVIC ReSPA

CAF Network members from:
> CAF Network members information about current

14.15 -14.45 QM developments in each country Albania, Bosnia and
> Q+A Herzegovina, Montenegro,

North Macedonia and Serbia

e Thomas Prorok, KDZ,Austria
> BACID lll Programme, plan of activities 2022 . ]
> Ensuring the equal distribution of CAF projects in Philip Parzer, KDZ Austria

14.45 -15.30 . .
the region and applying for PEF procedure Olivera Damjanovic
> Discussion
CAF Network members
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